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We also hired a car and travelled to various locations throughout the country. One of the 

locations was in Wales and whilst there we visited a disused Slate Mine that had been 

revitalised and converted into an adventure course made up of Zip Lines inside the cave. 

The course we decided to test ourselves on had 14 ziplines of various lengths and at 

varying heights up to about 40 metres above the ground. The zip lines were a real buzz 

with a fair bit of adrenaline flowing. 

However, to get to each of the Zip Lines required crawling through tunnels, up and down 

ladders, climbing steep sheer walls of the cave with tiny metal steps fixed into the walls 

big enough for only one foot on them at a time and swinging rope bridges you had to ma-

noeuvre across with very little for you to hang onto.  As indicated much of this was done 

with a 30-40 metre drop below you. Throughout the whole course we were attached 

to a harness line that prevented us from falling to the cave floor, which gives you some 

ELDERS REPORT

At the end of 2024 my wife (Beth) and I travelled to the 
UK for a holiday. Our main focus for heading there was to 
participate in a pilgrimage walk for several days which fin-
ished at a place called the Holy Island.
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ELDERS REPORT
reassurance but if you slipped you would be dangling from the wire until you either pulled yourself back up 

(possibly) or they sent someone out to rescue you. There was no time during the whole course where Beth 

and I did slip or lost our grip (even with sweaty hands). So, in hindsight we could have finished the course 

without the need for the harness.

However, this got me thinking that without the so-called lifeline of reassurance that the harness gave us 

would I have been as confident or even capable of completing the course without this lifeline.

Possibly – possibly not - but my sense is that my fear would have overtaken me. Fear can be a paralysing 

force. It can stop you doing, stop you helping, stop you giving, stop you loving. Fear if you let it, can stop you 

from finding real joy.

David shares with us in Psalm 27: 1-2 “The Lord is my light and my salvation – whom shall I fear? The Lord is 

the stronghold of my life – of whom shall I be afraid?” and in Psalm 55: 22 & 23  David says;

“Cast your cares on the Lord and he will sustain you…...as for me I will trust in the Lord.”

I love these passages of reassurance. I could try achieving things through my own strength, and who knows I 

may even succeed from a human point of view. Just as I possibly could have finished the Zip Line course with 

no lifeline of reassurance attached to me.

BUT

That lifeline of the harness gave me an assurance that if I fell, it would be there to stop me falling.

For me, Jesus is my lifeline of assurance that no matter the obstacles I may face I can conquer them without 

fear. I may fall often but I still have and hold onto hope.

 

As a tribe here at True North we are made up of many individuals – each of us with our own story and 

journey of life experiences and challenges. May we each earnestly seek Jesus to be our lifeline and as a body 

may we collectively be a support and lifeline to each other as we strive to be a light to our family, friends and 

community.

Over this past year at True North, we have all mourned the passing of Lisa and celebrated the impact her life 

has had on each of us. Lisa’s lifeline was total reliance and faith in our Heavenly Father. I know from my own 

personal experience Lisa’s faith has grown mine as it has for so many others as she shared many aspects of 

her journey in such a powerful and vulnerable manner over this time. Lisa’s legacy continues to impact and 

shape the True North tribe.

I want to take this opportunity to acknowledge our amazing staff here at True North who have shown through 

the challenges of this past year that their reliance on Jesus and their support for one another has been their 

lifeline through it all. This is also a true testament to our senior Pastor Dean in the strong leadership he has 

shown over the many years developing our staff that they were able to step in and lead without any notice-

able effect while Dean had some extended time off. I would especially like to acknowledge Michelle Goemans 
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as she stepped into the Interim Senior Pastor role during this time. Her wisdom, enthusiasm and ability to 

gather the team together as one was very integral to True North continuing to see growth and strengthening 

of the faith of our people.  

Once again words cannot adequately express our appreciation to our amazing Tribe here at True North who 

use their giftings each week to honour and serve our Father.  Your willingness to do this humbly, and with so 

much joy shows the true heart of each one of you.

I would also like to acknowledge the team of Elders that we have here at True North. It has been a year of 

unexpected challenges and as a team you have sought prayerfully the wisdom of God as we have navigated 

the year. Your leadership has been a blessing and working with our staff has seen true unity at work.

Let me close with these words, a verse I quoted last year:

“Blessed is the one who trusts in the Lord, whose confidence is in him. They will be like a tree planted by the 

water that sends out it roots by the stream. It does not fear when heat comes; its leaves are always green. It 

has no worries in a year of drought and never fails to bear fruit.”  Jeremiah 17: 7 & 8
 

Trust in God, regardless of the circumstances, the fear, the uncertainty, trust in the Lord and the power of his 

might. Let him do His thing. You just might find real joy.

Grace and Peace.

Brian Smyth
Chairman of the Eldership at True North Church

Eldership Team at True North
Graeme Jones, Dawn Turner, Jarrod Heglund, Lorraine Routledge, Alison Taylor, Dean Groetzinger
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There were plenty of new highlight moments across the year; beginning a Tenebrae 

service in the City, midnight on Christmas Eve as well. We officially planted another 

church with our fourth campus in Yanchep. We hosted our first Soul Care conference with 

Rob Reimer in August. There were highlight moments that are powerful year after year, 

Women’s retreat, Easter weekend, Youth winter camp, Imagine. At a glance, it is a year 

that reminds me we are progressing toward the vision God placed in our hearts nearly 

10 years ago: to become a centre for renewal as we passionately pursue the Presence 
of God. We have four church campuses, each seeing new believers come to faith and 

being baptised, more in 2024 than any other year in our history. Each seeing people 

growing, learning to love God with all their heart, soul, mind and strength. From Alpha 

to Compass to 115 Collective to Alta-1 to Carols each year, we are taking the Gospel 

to people in unique and powerful ways. These are just glimpses of what happens each 

week through our tribe, and so much more could be said about our children’s, youth, 

young adults, seniors ministries or the impact happening globally through your faithful 

giving. Our church is a living testimony that Jesus is alive and well and still at work, still 

doing what he’s always done: Building his church. 

SENIOR PASTOR REPORT

Looking back over 2024, there is so much to be thankful 
for as a church. Numbers can never capture everything 
that happens in a year, yet we know that behind every 
number you’ll see here is a person, with their own story, 
and who God is at work in their life through His Church.
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Behind all of this is always the faithful work, service, and sacrifice of the pillars in Jesus’ Church. I’ve been 

reading our friend Mark Sayers’ brilliant new book “Platforms to Pillars,” where he highlights the vital need 

for followers of Jesus who choose to be pillars in a world more focused on platform. “In the kingdom of God, 

pillars live to create a supportive space for others to thrive. Their actions contribute to the strength and spiri-

tual health of the people of God…Through their resilience, courage and fortitude, pillars bear loads for others 

by taking responsibility and offering support and encouragement…The ability of pillars to persevere under 

pressure over long passages of time is an essential part of their ability to partner with God in His Kingdom’s 

mission in the world…The devotion of pillars offers communities a living example of a life lived for Jesus”

It is impossible for me to look at 2024 and not feel compelled to honour and give thanks for two pillars in our 

church, both dear to me personally but also to our church. Two who helped make our church what we cele-

brate today, and both who finished their own race last year. 

The first is Dr. Martin Sanders, who went home to the Lord in January of 2024. Without Martin, I would not 

have ended up in Australia let alone our church. He was my professor when I began studying for ministry in 

NY and my greatest inspiration and role model for what it means to be a pastor. There are hundreds of people 

in our church who have their own personal connection to Martin and his impact on their faith. Nearly 20 years 

ago, he was an interim Senior Pastor at a key moment in the days of Whitford Church. And in 2015, after en-

during a long and painful season of illness and the passing of his wife Dianna, Martin began making regular 

trips to minister to our church, during his favourite time of the year across January and February. He would 

preach, do seminars and conferences, minister to people in our church, build into our staff team, our elders, 

as well as coaching me and helping refine our vision. His last trip was in 2020 just before the borders would 

close. But even if you did not know him personally, anyone who calls True North home has been impacted by 

his legacy. Martin was not only my greatest teacher and mentor, but also like another father to me, wrapped 

up in a best friend as well. For every person who has ever been impacted at any level through my own ministry 

or leadership, it’s impossible to overstate how significant his impact was on me first. He was one of the unseen 

pillars in our church, whose faithful service helped create so many of the spaces we now enjoy the fruit of.  

The second person I want to honour is, of course, Lisa Groetzinger. While there are countless ways I could 

honour her personally, here I want to honour her contribution to our church. She was a true pillar in every 

sense, capable of shouldering great pressure, leaving behind an example of a life lived for Jesus, never seen 

more so than her final eighteen month journey with a terminal diagnosis. Over 15 years in our church, there 

were so many contributions she made as a leader in the formal sense. She was always willing to fill a role 

when needed or to do what needed doing. Whether starting a MOPs ministry to see young mums introduced 

to Jesus or others find community, to officially joining our staff team in 2015, overseeing discipleship and next 

steps, to leading our children’s ministry, to stepping in as an interim campus pastor, to managing our commu-

nications or helping lead our staff team. Those were just some of the responsibilities she formally held over 10 

years on staff, and she did each with her trademark commitment to excellence. But even more powerful was 

the example of a life lived for Jesus over 15 years at our church. She was known consistently as someone who 
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was warm, welcoming, ready with a smile and a listening ear for whoever might cross her path, and authentic 

in her journey. She could teach from the front, and it always rang true because of the way her words matched 

her way of life. She shared her learnings and journey with Christ with great openness and authenticity all 

the way along, and so it was natural for her to continue that when her diagnosis came. Over and over people 

would remark to us how profoundly her example of journeying through pain was impacting their own faith and 

how they saw it impacting our church as a whole. 

Those were some of her publicly impacting moments, but often unseen was the pillar she was for me. Not 

a decision or idea that mattered to me wasn’t run through her first. It was through her encouragement that 

so many of the faith steps I felt God calling me to lead over the years were taken. So much of what moves a 

church forward or backward happens first in the home of a leader. Her support, encouragement, and wisdom 

helped guide our church in so many unseen ways across our time in ministry together at True North. If you 

have been impacted by the ministry of True North at any point in the past 15 years, whether you knew her or 

not, her leadership has touched your life. She finished her race on July 25, 2024, and was no doubt welcomed 

joyfully into her Heavenly Father’s Presence with a ‘well done good and faithful servant.’ 

I want to thank our staff and elders as a whole. If pillars are those who can shoulder great weight and re-

sponsibility and leave an example for the Body, you are those who are consistently willing to live as pillars. 

It could be said of each of you, in any given year. But specifically I want to thank you for all of the ways you 

shouldered my responsibilities when I was not able. Through all of the journey you were supportive, present, 

loving, and willing to do whatever you could to lighten the load on us. When Lisa passed, not only did you 

‘keep things going,’ but together you all continued to move our church forward. When I reflect on 2024, I will 

always give God great thanks for your love and partnership in the Gospel. 

And lastly to the pillars scattered across the entire tribe at True North: thank you for you playing your part 

in the Body of Christ. We are blessed to have a church full of so many pillars. People who see the church not 

as one more ‘service’ to make use of, but as a community of people on mission with Jesus. You serve, you give, 

you pray, you look out for others. You share your faith, you invite people along, you ask the Lord, “how can I 

serve you best in this season,” whatever the season may be. It is the pillars across our church who create the 

space where God can move in so many lives. Being a pillar is not necessarily easy and it is not necessarily 

comfortable. But it brings us into alignment with the very purposes for which we were created. To know God, 

to become like Him, to partner with Him in seeing things on earth become as they are in heaven. 

The simple fact that you care enough about our church, our mission, our future to read this booklet means you 

are more likely than not a pillar in our church, or a pillar in the making. Thank you for playing your part in the 

body. Together, we are seeing God do great things in our day. 

With great love, 

Dean Groetzinger 

Senior Pastor



Giving
$1,313,758 

Legacy Offering
$74,505 

Avg. Sunday - Adults

540
Avg. Sunday - Kids

118

City
Merriwa
Mullaloo
Yanchep

40
53
25

City
Merriwa
Mullaloo
Yanchep

39
223
226

52

People in Teams

Soul Care Attendees

Imagine Attendees

Alpha Completed

Church Online Views

472
122

474
220
22K
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BY THE NUMBERS



BAPTISMS IN 202463
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BAPTISMS

Each number represents a life with a story of 

transformation, faith, and new beginnings in 

Christ. God is on the move in our tribe!

These baptisms have flowed out of the hundreds 

exploring faith, life and meaning through our Al-

pha course, incredibly special Easter Sunday bap-

tism services, from True North Youth, where our 

young people are boldly responding to Jesus and 

all across our campuses.

From the heart of the city through to Yanchep, 

we’ve seen people make their public declaration 

of faith in stunning locations — from the Swan 

In 2024, we witnessed 
a powerful move of God 
through the waters of bap-
tism, celebrating 63 bap-
tisms, Praise God! 

River with our City campus, to the beautiful 

Yanchep Lagoon in the ocean.

Every baptism is a celebration, a milestone, and 

a testimony of God’s grace at work. We give Him 

all the glory for what has been an unforgettable 

year of renewal!



Alpha’s
Alpha Guests
Party Attendees
Prison Alpha

9
200
455

20
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ALPHA

In 2024, we hosted 9 Alphas, including an Alpha 

in Wooraloo prison! Over the year we had a to-

tal of 455 attendees at our Alpha parties which 

equated to 200 guests attending Alpha, our high-

est party to attendance conversion yet, plus an-

other 20 men in prison Alpha. Each term our Al-

pha guests attend a retreat in WA’s South West 

with each retreat seeing people baptised! 

2024 saw significant leadership opportunities for 

our congregation with close to 20 people trained 

as Alpha group hosts. Glen Smyth (Mullaloo) and 

Vikki Poyner (Merriwa) took the reins of lead-

God continues to build his 
church, drawing people to 
himself and using our church 
to create spaces for peo-
ple to explore faith, life and 
meaning. 

ership and did a fantastic job creating a space 

for people to feel welcome and safe to explore 

faith. Jackie Knight led the charge in prison Alpha 

which holds many challenges in gaining access 

into the prisons. 

Overall 2024 was a year of growth and oppor-

tunity in Alpha and we anticipate God continu-

ing to breathe upon this ministry and for many 

to come to faith because of True North church’s 

active pursuit of the great commission, going out 

and inviting those who don’t know Jesus yet to an 

opportunity to encounter the living God! 
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YANCHEP LAUNCH

We began with a soft launch over Easter Sunday, 

welcoming many visitors from the local commu-

nity, followed by our official launch in June which 

was a great celebration of what God is beginning 

in Yanchep.

Since then, our Yanchep campus has continued 

to grow as a vibrant, faith-filled tribe. We’ve 

also stayed active and present in the local area 

through events like the Yanchep Carols, Yanchep 

Summer Surf Salt markets, and Get Reel, build-

ing relationships and shining the light of Jesus in 

practical and meaningful ways.

We’re full of faith for what’s ahead as God contin-

ues to move in Yanchep!

2024 was a milestone year 
with the exciting launch 
of our Yanchep campus at 
Yanchep Secondary College!



Attended Imagine 
and Imagine Kids

474
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IMAGINE

as we gather all in as a church for 3 nights and 2 days of time together to build community and pursue God’s 

presence together.

We heard many great messages from many guests such as Al Gordon from Saint Church (UK), Cody Byrne 

from Tribes Church (Victoria Park) and our own senior Pastor Dean Groetzinger opened Imagine with a great 

word. The All in dinner was a great highlight having everyone eat together at the table. 

Imagine is always one the best times of the year..



Yanchep Carols
7000+

Heathridge Carols
15,000+

City Carols
10,000+
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CAROLS

True North Carols are all about bringing the good news of hope and joy to our wider community. It is an in-

credible opportunity God has graced us with to share the good news of what happened through the birth of 

Christ and to help people create memories that will last them a lifetime through these events.2024 combined 

our themes of LOVE, JOY, PEACE  and HOPE shared throughout our city!

The continued growth of all of our carols events is a testament to how loved these events are by every one 

who comes. This is only possible with the dedication of a team of over 200 volunteers at our three Carols 

events who give their time, energy and expertise to serve the community.



Serving over 1,800 people each week 

with passion, excellence, and the best 

burgers around!

In the midst of a busy café schedule, the 

space is also used for Alpha each week, 

fueling conversations about faith with 

great food. They also play a key role in 

hosting and catering events year round at 

Merriwa. 

Families
162
Children
248

served by 1151800
each week

 Page 14

BRIDGE SPACES
COMPASS ELC & 115 COLLECTIVE

 In 2024, we proudly cared for 248 children each 

week and 162 families, reflecting the increasing 

trust families place in our programs. 

From expanding inclusive learning environments 

to enhancing professional development for edu-

cators, Compass ELC has remained steadfast in 

its commitment to nurturing children’s natural cu-

riosity and creativity. This year saw the successful 

implementation of new pedagogical approach-

es grounded in play-based, emergent learning, 

alongside meaningful collaborations with fami-

lies and local partners. With a focus on equity, 

sustainability, and child-led exploration, 

Compass ELC continues to strive to be seen as a 

leader in early years education—celebrating the 

voices of children and honouring the relation-

ships at the heart of learning.

Compass Early Learning and 
Care (ELC) has had an incredi-
ble year filled with growth, in-
novation, and deepened com-
munity connections

Led by Chef Nick and an 
incredible team, 115 Col-
lective continues to be a 
vibrant hub of hospitality 
and connection



True North Youth

In a world full of challenges and noise, we believe 

this generation is hungry for something real and 

we want to help them find it in Christ. At TNY, ev-

erything we do flows from our core values: Faith, 

Fun, and Friends.

2024 was an incredible year of growth, with new 

leadership, fresh faces, and more young people 

encountering Jesus.

Wintercamp was a major highlight. Under the 

theme “Unshakeable,” God moved powerfully, 

impacting lives in ways that continue beyond 

the camp itself. Weekly prayer walks and wor-

ship nights set the stage for what became a 

life-changing moment for many.

‘Fill the Front Row’ expanded in 2024, help-

ing teens stay connected in church beyond their 

youth years. With new team members Hayley 

Ingham and Grace Eversden, we saw this thrive 

across Mullaloo, Yanchep, and Merriwa.

GENERATIONS

We welcomed new team members—Laura Johns 

(Yanchep), Hayley Ryan (Mullaloo), and Mol-

ly Lewin as Kids Director. Our Merriwa campus 

thrived under an incredible volunteer team.

A highlight was seeing Jasper, one of our student 

leaders from Merriwa, baptised in March. Our 

student leaders continue to bring life, fun, and 

community to TNK each week.

We launched Yanchep TNK in July with 72 kids 

and leaders celebrating together, and over 70 

kids joined our Holiday Hangs in April. At Imag-

ine, our “Heroes of the Bible” theme brought faith 

to life through worship, games, trading cards, and 

even a silent disco!

A new Sunday check-in system was introduced, 

making the process smoother for families. We 

ended the year with joyful Family Christmas 

Services across campuses—full of angels, shep-

herds, and a whole lot of joy.

True North Kids

2024 was a year of growth, 
new beginnings, and God’s 
continued faithfulness in 
True North Kids!
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TNY is where teens aged 
12–17 gather to pursue
Jesus together.



Super Tuesday

Each year brings new faces while we also say 

goodbye to cherished members. The group con-

tinues to offer support and the love of Jesus to all 

who come.

We began the year with our traditional picnic at 

Neil Hawkins Park, enjoying 48 pizzas and plenty 

of laughter. Weekly, we averaged 103 attendees 

and 59 participants in our Monday Exercise class. 

These gatherings remain full of life, fun, and 

meaningful connection.

Our Bring & Buy stall continued as a popular and 

effective fundraiser, alongside other initiatives, 

helping us raise over $23,000 this year. Funds 

went to a wide range of causes, including $3,600 

for a Ukrainian school, $4,000 toward improve-

ments at Mullaloo, and support for True North 

Youth, Young Adults, Pink Jade in Myanmar, and 

Global Mission Partners.

We were also blessed by engaging speakers 

throughout the year, including Prof. Ralph Mar-

tins (Alzheimer’s research), Bob Kucera (policing 

and politics), Mon Parker (Earth Mission Asia), 

and Pastor George from Kenya, among others.

At its heart, Super Tuesday is about friendship, 

faith, and fun—serving together, growing togeth-

er, and sharing the love of Jesus with all who at-

tend.

GENERATIONS

We began in April with just 13 people and a deep 

hunger for God, connection, and community. By 

year’s end, up to 60 young adults were gathering 

regularly to encounter God, build friendships, and 

find their place in our church family.

A major highlight was State Youth Games, more 

than a fun weekend, it was a time of deep con-

nection, growing faith, and lasting memories.

Beyond numbers, the real win was seeing young 

adults take meaningful steps with Jesus—get-

ting baptised, joining Connect Groups, and step-

ping up to serve. We’re thankful for all God has 

done—and excited for what’s next!

True North Young 
Adults

2024 marked the exciting re-
launch of our Young Adults 
gatherings!

In 2024, Super Tuesday cele-
brated 16 years of commu
nity, connection, and care.
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Super Monday

Super Monday’s for over 55’s is very relevant for 

today as we have an ageing population and for 

our seniors it has been increasingly hard to stay 

connected with friends and family. Some seniors 

feel quite isolated due to retirement and losing 

contact with co-workers or losing a partner. 

Our Super Monday team’s heart is for our seniors 

to have a place to come where they know people 

care and they are cared for and to form friend-

ships and to feel part of the community. Our se-

niors are aware we are part of the church and we 

have had several who have now attended church 

also at times we have had a prayer time for cer-

tain situations which they have embraced. We 

have seen friendships grow to where some meet 

on other days outside Super Monday.

GENERATIONS

Our Women’s Retreat stood out as a significant 

time where we came together, intentionally pur-

suing God and uniting across all our locations.

This retreat served as a powerful catalyst, spark-

ing new connections and spurring one another on 

in our faith journeys. Remarkably, connect groups 

True North Women

This past year, we’ve wit-
nessed God’s incredible work 
in women’s lives through our 
yearly gatherings. 
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formed organically from the retreat, creating 

a continued space for life-on-life ministry and 

deeper relationships. 

Our theme, ‘Courageous,’ resonated deeply, stir-

ring within us a boldness to step out and follow 

where God is leading. It has been a year of pro-

found growth, connection, and courageous faith.”
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GLOBAL IMPACT
One of the ways we love our neighbour is through 

our Global Impact giving. Each year, 5% of our 

giving is specifically set aside to go beyond our 

local context in demonstrating the love of God. In 

2024 we partnered with numerous organisations 

around the world to demonstrate the love of God 

in extraordinary ways!

Open Doors Australia $10,000

Opportunity International $5,000

Opportunity International (Mother’s Day) $5,000

GMP (Showers of Blessing) 	 $10,000

GMP Project (Vanuatu Earthquake Appeal) $1,467.53

South Sudan Patuet Education Project $4,000

Destiny Rescue $10,000

Compassion Australia (Mums & Babies) $5,000

International Justice Mission $10,000

Christian Blind Mission $5,000

Local Church Global Outreach Conference $388.64

TOTAL $65,856.17



True North Church AGM 2023 

 

Date 9th June 2024. 12:18 pm start. 

Venue: True North Church, Mullaloo Campus 

 

1. Opening Prayer – Lorraine Routledge 

2. Welcome and Introduction – Brian Smyth  

 What do you see when you look in the mirror? Positive? Negative? What does God see? 

Hopefully, as a church body, we can see more and more of the image of Jesus. 

3. Pastor’s Address – Dean Groetzinger 

 Everybody in the church has an equal share in the ministry. 

 2023 was the first year since Covid, that started without a lockdown. 2023 reflection 

video shown. 

 Thanks to everyone, for all that they do. 

4. Quorum 

 Quorum reached. Number present – 62. 

5. Apologies 

 Peter and Leslie Maiden, Chris Bailey, Dawn and Paul Turner, Carly Smyth, Jaimie 

Heglund 

6. Receiving of the minutes of the previous meeting 

 Motion – That the minutes of the AGM of 11th June 2023 be accepted: 

i. Moved: Graham Jones 

ii. Seconded: Glen Smyth 

7. Reports 

 Motion – that the 2023 reports from the Elders Board and Senior Pastor, and the 

financial statements, be accepted. 

i. Moved: Alison Taylor 

ii. Seconded: Ken Vawser 

8. General Business 

 As a leadership, we are keen to respond to anything that needs clarification, so 

please don’t hesitate to come see myself (Brian) or any of the Elders or Pastors. 

We have had some approach us prior to this meeting which we have responded 

to. 

 People were encouraged to approach the eldership at any point, but a reminder 

about this just comes two weeks prior to the AGM as a matter of formality. 

 No further questions/issues to address. 
9. Closing Prayer – Brian Smyth 

10. Closed at 12:36pm 

 






























